Report of Board of Directors

Chairman’s Report

On behalf of the Board of Directors and myself, | welcome you to the Fifteenth Annual General
Meeting of your Company to present the Directors’ Report and the audited accounts of Oman
Foods International SAOG for the fiscal year ended on 31> December 2010.

Overview

In the year 2010, the company had to face many challenges both within and outside the country.
On the local level, PASFR canalled the agreement with the company. On the external lee, the
negative implications of the global financial crunch resulted in low demand. On the other hand ,
the market witnessed recession in prices due to the increased competition and low prices of food
stuffs compared to the prices in 2008.

The price volatility of the major commodities dealt by the company had an adverse impact on the
earnings of the company. Despite this the company managed to fill the gap and achieve its aims.
The management did its best to control production cost. It also continues its efforts to get the best
prices for the raw materials without prejudice to quality through proper negotiations with suppliers
and service provides.

Your Company opened its branch in Salalah and continued to focus on streamlining its operations
and on developments of all 10 branches established. The company provides its social services by
availing the food stuffs at the different regions in the Sultanate at fair prices.

Operational Results:

e The company's sales performance during the year 2010 aggregated to RO.6,963,138/- as
against RO.11,525,279/- in 2009. The net loss amounted to RO.171,398 compared to
R0O.484,775 profits in the previous year.

Future Outlook

o In spite of a temporary set back in the demand pattern of rice & other food commodities,
the company expect the growth in the food industry would improve and to generate
business due to our diversified efforts by adding new product lines. The company is
negotiating with reputed companies engaged in food sector so as to take over their
products for distribution in the Sultanate of Oman. This will ensure more growth in the
coming period.

Repayment of Soft loan
« The company paid an amount of R.0.100K in May 2010 towards 4" installment of Soft loan

Personnel

e The company had employed additional manpower at the branches and enhanced the
competencies staff at Head Office. During the year the company appointed senior personnel
in Finance and Sales to streamline the operations of the company.The Company encouraged
the Omani employees to occur higher skills in the areas of Warehouse and Sales by
providing in-house training for career development  opportunities. The
nmaniczatinn rate is maintainad at 3R%



Adherence to Code of Corporate Governance

e The Company has been complying with all Codes of Corporate Governance as specified by
the Capital Market Authority. A detailed report on Corporate Governance is set out with the
certificate of the External Auditors.

Appointment of Statutory Auditors for the year 2010

o At the last AGM, M/s. Magbool H. Moosa Yousuf Auditors was appointed as the Statutory
Auditors of the Company for the year 2010.

Thanks and appreciation

On behalf of the Board of Directors, | wish to convey our thanks to the Ministry of Commerce,
Ministry of Finance, the Capital Market Authority, Muscat Security Market, Central Bank of Oman
and the shareholding Banks for their support. | also take this opportunity to thank all the
stakeholders, suppliers & customers, Directors and staff of the Company for their valuable
support and dedication.

We express our gratitude to His Majesty Sultan Qaboos Bin Said and pray to the Almighty God to
help Oman and its people to attain further peace and prosperity under His Majesty’'s wise
leadership.

For & On Behalf of the Board of Directors
Oman Foods International SAOG

Mardas Bin Abdullah Al-Harthy
Chairman



OMAN FOODS INTERNATIONAL S.A.0.G
Income statement for the year ended 31 December 2010

Notes 2010 2009
RO RO
Turnover 6,963,138 11,525,279
Cost of turnover 4 (6,574,570)  (10,605,627)
Gross profit 388,568 919,652
Other income 5 175,852 190,671
564,420 1,110,323
Expenses

Administrative and general expenses 6 283,956 247,576
Selling and distribution expenses 7k 394,527 331414
Finance costs 8 - 8,354 5,664
Provision for inventories 14,767 40,894

Provision for doubtful debts 34214 -
735,818 625,548
Net (loss) / profit for the year (171,398) 484,775
Earnings per share (RO) 22 (0.028) 0.078

The notes on pages 8 to 31 form an integral part of these financial statements



OMAN FOODS INTERNATIONAL S.A.0.G

Statement of financial position as at 31 December 2010

Non current assets
Property, plant and equipment
Investment available for sales

Current assefs
Inventories

Trade receivables
Other receivables
Cash and bank balance

Current liabilities

Trade and other payables

Current maturities of lease finance
Current maturities of term loans

Net current assets

Non current liabilities

Lease finance, excluding current
maturities

Term loans, excluding current
maturities

Deferred Government grant
Staff terminal benefits

Net assets

Representation of funds
Share capital

Legal reserve
Accumulated losses

Fair value reserve

Net assets per share

Notes

10

11
12
13
23

15
16
17

16

17
17

18
19

21

2010 2009
RO RO
891,985 951,100
746,996 714,400
1,638,981 1,665,500
1,081,104 1,184,716
613,558 784,575
91,573 126,932
684,026 2,015,551
2,470,261 4111774
1,635,873 3,070,588
2,448 6310
150,000 100,000
1,788 321 3,176,898
681,940 934,876
5945 579
555,111 652,881
94,889 147,119
22,799 18,818
678,744 819,397
1,642,177 1,780,979
6,200,721 6,200,721
172,355 172,355
(4,792,017)  (4,620,619)
61,118 28,522
1,642,177 1,780,979
0.265 0.287

The notes on pages 8 to 31 form an integral part of these financial statements



